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1)   What have we together accomplished in this year that we can 
 celebrate?   What is working well?  How did we work toward our 
 established goals? 
 
2)  What are the things that the Vestry especially appreciates about the 
 priest’s work this past year? What are some areas of needed 
 improvement that the vestry would ask the priest to focus on in the 
 coming year? Be specific: What specific  requests would we make in 
 the areas of: preaching, teaching, administration, pastoral care, 
 newcomer work,  stewardship, leadership development?  
 
3)  What are some areas of added support and shared leadership that 
 the priest would like to ask of the vestry?  
 Be specific: How can the vestry be of greater help in mutual ministry? 
 
4)  What do we together believe the church needs to see and hear from 
 you following this Mutual Ministry Review?  
 What do we want to communicate this Sunday to the rest of the 
 congregation to encourage their enthusiastic participation in the 
 common work of ministry? 
 
5)  What specific goals and objectives can we set for the coming year? 
 What action steps do we need to take to help achieve these goals? 
 From whom else do we need to elicit participation and leadership? 
 
6)  What additional questions, concerns, thanksgivings would we like to 
 share with one another? 


